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NW FOCUS

Formulating, manufacturing, marketing and
distribution of

A OTC/dietary supplements
A Pharmaceutical products
A Nutraceuticals

A Cosmeceuticals

A Health food

either carrying Natural Wellness
or customer so brandi&a_uraJ




NW SERVICES

A GMP Certified manufacturing facility

A Complete range of Syariah compliance and
Halal certifications and recognition

A Research and development capabilities

A Distribution network with representative offices
In North Africa and Middle East
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RATIONALE

4+ Trend is to Mo back to natureo

+ Demand increasing for maturalgroducts

U Consumer increasingly health conscious
U Consumer health related spending increasing
U Consumers thinking that natural products
are the nhealthier opt.]

+ The idea that products from the West are of

higher quality due to adherence to standards
and introduction of new active substances
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RATIONALE

+ 1.6 billion Moslems across the globe lack access
to natural products simply because there is no
proof of syariah compliance

4+ Scarcely avallable products are without
recognised accreditations or compliance to
International standards

4+ An emerging niche market : Islamic Medicine
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ISLAM IS OUR WAY OF LIFE
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ANCHORING BELIEF

Al he unshakeable belief that continuous
efforts to seek the pleasure of Allah swt

spurs us to achieve unity of purpose both of
dunya with aokhira as

organi sational values:
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INNOVATION IN HALAL

Syariah compliance
IS never the end
but rather

a journey of devotion
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NW PHILOSOPHY

IS

driven by extraordinary, unconventional values

outlined in our Code of Ethics anchored by
unshakeable belief in the Islamic faith and
reflected in our daily behaviour:

APrincipled and value based

A
A

Honesty, integrity and trustworthy
High quality

A

nnovative

APassion, Perseverance and Patience
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NW CODE OF ETHICS

|l s deri ved from Nagvi 0s !
Philosophy with references to the Holy Quran and
authentic Hadith, namely:

1. Unity 4. Responsibility

2. Equilibrium 5. Benevolence

3. Free Will
drives us to behave as Allah (swt) 6 s cal | ph
1. Customers 4, Competition

2. Suppliers & Distributors 5. Stakeholders
3. Employees 6. Community §[!a )



ISLAMIC PRINCIPLES LEADING THE WAY

Basis of management

A fPrinciples of the Ideal Muslim Societyo
A fislamic Leadership Principleso#
Values are on the basis of the

A fislamic Management Modelo#
Management methods derived from

A Umar al Khattab (ra) Model #

# Ref : Dr. Naceur Jabnoun; Islam And Management, Riyadh, 2005
* Ref: Al-Hashimi, Muhammad Ali; The Ideal Muslim Society, Riyadh, 2007
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ISLAMIC MANAGEMENT MODEL

Leadership

Systems &
Structures

Tawheed

& Freedom

From
Tyranny

Strategic
Planning

Decision
Making

# Ref : Dr. Naceur Jabnoun; Islam And Management, Riyadh, 2005

lila ural
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CONTROL PROCESS for TQM as practiced by

UMAR IBN AL-KHATTAB (R.A)

Continue Performance l

Are performance
and output

conforming with
standards?

[s there a new
Improvement

Modify
Standards N6
Search for new improvements via Inspect via culture &
culture & programmes programimes
Modify input
Correct
Performance
A 4
A 4
P Provide Necessary Input — T ——

Set Standard Skills, Resources Authority

# Ref : Dr. Naceur Jabnoun; Islam And Management, Riyadh, 2005 |‘|a ural
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PROBLEM SOLVING WITH THE A6H MODEL

A : Surah Al- Asr (Time)

6H : Six Hadith (Prophetic Statements)
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PROPHET MUHAMMAD (SAW)®& FINAL
PILGRIMAGE

N .eThisday | have perfected your religion for
you, completed My favour upon you, and have
chosen for you Islam as your religioné . * 0

A have left with you what should keep you safe
from going astray should you hold fast to it. It is
something clear and simple: God® Book and the
Sunnah of His Prophet. é .0#

*Ref : Abdullah Yusuf Ali ; The Meaning of the Holy Quran, Kuala Lumpur, 2005
# Ref: Adil Salahi; Muhammad Man and Prophet, Islamic Foundation,UK, 2005
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HENCE OUR GIFT
TO MANKI ND "é.
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ABOUT NATURAL WELLNESS
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CORPORATE STRUCTURE

Natural Wellness
Holdings
Sdn Bhd

Natural Wellness Natural Wellness
Industries Pharmaceuticals
Sdn Bhd (M) Sdn Bhd

Medical Veterinary
Division Division

Scientific Offices In house range Norbrook

(Egypt, Saudi Arabia,
Australia)

Medical
Disposables

Apex range
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NW MISSION

TO BE AN INNOVATIVE, DIVERSIFIED
SYARIAH COMPLIANT PLAYER

IN NICHE MARKET SEGMENTS OF THE
HEALTHCARE INDUSTRY

OFFERING THE COMMUNITY HIGH QUALITY,
AFFORDABLE PRODUCTS

WHILE FULFILLING THE COMMUNAL FARDHU
KIFAYAH OBLIGATION
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NW VALUES

X 'Product Leadership

x Qperational Excellence

X Customer Intimacy




RECOGNITION
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